New Mexico Vanpools
A Safe, Economical Commuting Alternative

2010 ANNUAL BOARD MEETING MINUTES

	Meeting Date:
	March 27, 2010
	Location:
	All Saints Lutheran Church

4800 All Saints Rd NW
Albuquerque, NM 87120

	

	AGENDA
	

	Item
	Presenting

	Call to Order
	Rick

	Welcome
	Rick

	Financial Update
	Mike

	Insurance and Van Operations
	Shane Muth

	Maintenance Report
	Rick

	Project Updates and Elections
	Rick / Mike

	Website Updates
	Rich Young

	
	

	
	

	
	

	Adjournment
	

	

	Call to Order:
	9:10 AM

	

	Roll Call
	

	BOARD MEMBERS
	VANS MEMBERS ATTENDING (Route #)
	OTHERS

	Rick Goshorn, Pres.
	Sara Martinez (713)
	Robin Howard (902)
	Shane Muth (Hub Insurance)

	Selby L. Lucero, VP / Sec.
	Annette Maes (710)
	Marcene Phillips (712)
	Rich Young

	Guy Ruth, Treas.
	Carolyn Jackson (709)
	Patricia Jack (713)
	

	Ken Thom, So. Prj, Dir.
	Dan Selph (716)
	Chris Chapman (706)
	

	Joe Szalczinger, No. Prj, Dir
	Jane Davenport (711)
	Vince Chavez (501)
	

	
	Marta Barela (504)
	Sharon Higdon (701)
	

	
	Kyle Crokett (718)
	
	

	STAFF
	VANS REPRESENTED:
	

	Mike Shepherd, Administrator
	
	

	

	Review of Minutes

	Person
	Key Discussion Points

	Rick Goshorn
	

	Motion:
	To approve the minutes as presented. 

	Motion By:
	
	Second By:
	

	Discussion:
	

	Vote / Action:
	Yea  =    
	No =
	Passed / Failed


	Item:
	Introductions

	Person
	Key Discussion Points

	Rick
	SECA is a 501 (c)4 Non Profit Organization

	
	Introductions


	Item:
	Financial Update

	Person
	Key Discussion Points

	Mike
	Doing job as a part-time basis.  Looking at cutting costs.

	
	Financial Reports

	
	· FY09 Income vs Expenses
· Income was $550k Expenses were $540k

	
	· FY10 Budget Status
· $500k

	
	· Van and Ridership Status
· 32 vans, 30 operating

· 320 riders approximately

	
	· Billing and Payments

	
	· Proposed New Monthly Reporting and Record Keeping

	
	Banking

	
	· General Overview

	
	· CD as Collateral

	
	

	Questions:
	None

	Motion:
	None required


	Item:
	Insurance and Van Operations

	Person
	Key Discussion Points

	Shane Muth
	Record keeping has made insurance company very happy and SECA is doing a good job.  This has helped keep rates down.

	
	Driver Approval
· $6 per driver.  Pull reports only on those needed.

	
	FY09 and FY10 Accident Summary
· Claims history has been pretty good.  Three claims very early this year.  Past claims were no more than six accidents per year.

· Need to watch ourselves.  All three were in parking lots in the morning.

· Hub is working on online driver safety training.  Take your test until you pass it.  This will be good for the underwriter.  

	
	Van Use
· Property of SECA and not for personal use

· Safety and Security are highest priorities

· Highly discourage use of cell phones while driving

	
	

	Questions:
	Mike Shepherd:  No telephone number on insurance card?  Hub can give a card to put the claims number in the van.  Mike would like to know when an accident occurs.

	Motion:
	None required.


	Item:
	Maintenance Report

	Person
	Key Discussion Points

	Rick
	General discussion on maintenance expectations
· Los Alamos vans have 200,000 miles after 4 year and virtually no value, thus the reason we lease these routes.

· PRC and Oil Change Requirements

· PRC is important for the whole organization

	
	· Service Providers

· Ethridge Tire preferred source for ABQ/RR service

· Spare van access

· Ethridge is doing a good job and prices are fair 

· Dan Selph:  Ethridge could not find the keys to one spare van.

· Discussion regarding locking gas caps.  This is a small issue

· Wright Express

· Unauthorized use

	
	· Major repair authorized / payment
· Mike and Rick carry credit cards for major repairs.  Call and they will authorize vendor.

· We can also get you a rental or towing.

	
	

	Questions:
	None

	Motion:
	None required


	Item:
	Project Update.

	Person
	Key Discussion Points

	Rick
	By-Law and Policies Rework
· Add a Safety Officer, Marketing Person

· Redo procedures

· Fleet plates for each vehicle

	Rick
	Annual Van Inspections
· June or July.  Notice will be issued.

	Rick / Mike
	Election Results
· No one ran for President or Southern Representative.

· Treasurer:  Guy Ruth is incumbent and Marcene Phillips

· Marcene Phillips is the new Treasurer for SECA with 90 votes out of 110.

	Rick
	Projects for 2010
· By-laws

· Adding Board Members

· Leasing

	
	Additional Floor Items

	
	Website updates / questions / assistance

	
	

	Questions:
	National Guard vans have part time riders.  What is the final verdict on part time riders? Rick explains what some riders were doing to circumvent paying a full time rider fee.  With National Guard vans, we can figure it out.  It is the van’s responsibility to pay for the van.  The vans can become quite creative coming up with solutions with regards to part time riders.

	
	What about a late payment fee?  This gets into a whole new issue with regards to posting fees on the website.  Bounced checks are another similar issue.  We want to find other ways around posting these on the website.

	
	What about a discount for paying posting payments on the website?  Similar issue with late fees.  SECA can continue attempting to consider this option.

	
	What do you need at the end of the month and can it be done on the website?  Number of riders, ending mileage, PRC inspections, oil change and maintenance issue is all that is needed.  Can an email be sent with information?  Yes, send them to Mike.  If Mike or Rick pay for something using credit card, SECA will need the receipt.

	
	Schedule for replacement vans?  We do not have vans to switch out.  We need to look at develop a schedule.  Vince Chavez has a van with 154,000 owned van.  This one needs to be looked at.

	
	SECA is also looking at a program with rural transportation programs with Jemez Pueblo.  This might be of assistance.  We were up to six spare vans and now down to two vans.

	
	East Mountain Service providers?  Santa Fe vendors and need to look at some vendors in Moriarity.  Perhaps Tillery.

	
	PRC Inspection?  Every 15000 miles.  Oil changes every 5000 miles.

	
	Guardsmen do drills once a month.  Can they use van on Saturday for a drill?  Yes.

	
	Think about transmission servicing.  This gets expensive to repair transmission.

	
	Had to get tires at Ethridge.  A few times they have charges for rotation.  Does SECA catch this?  We will look more carefully.

	
	Problems posting payments on the website?  Rich Young will look at this.  Send emails to Mike and he will send questions to Rich Young. 

	
	Can we have a list of authorized drivers?  Yes, SECA has just received information from Hub.  Hub can get a list of drivers.

	
	What are the requirements to make someone not eligible to be a driver?  Underwriter has guidelines that includes DWIs will be reviewed by underwriter, age under 21. Underwriter prefers 25. Over 65, a physician statement will be required.

	
	What happens if driver has points never reported to SECA?  Hub will run MBR which will tell us what violations are on each driver and the underwriter will review if driver is authorized for driving.  Red light camera tickets are strictly civil and do not affect driver points.

	Motion:
	None required


	Item:
	Website Updates

	Person
	Key Discussion Points

	Rich Young
	Will provide one on one assistance to anyone who needs assistance.

	
	

	
	

	
	

	
	

	Motion:
	

	Motion By:
	
	Second By:
	

	Discussion:
	

	Vote / Action:
	Yea  =    
	No =
	Passed / Failed


	Adjournment:
	10:20 AM
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